
IWA-IDB  INNOVATION CONFERENCE

ON SUSTAINABLE USE OF WATER:

Cities, Industry and Agriculture

COORDINATED 

BY

GUAYAQUIL, ECUADOR| 30.9. –

3.10.2019

Innovative public-private-civil society partnerships to 
increase impact in water security: The case of the Water 

Funds.

Hugo Contreras
Water Security Director, Latin America TNC

September 30th, 2019



IWA-IDB  INNOVATION CONFERENCE

ON SUSTAINABLE USE OF WATER:

Cities, Industry and Agriculture

COORDINATED 

BY

GUAYAQUIL, ECUADOR| 30.9. –

3.10.2019

We want more resources being invested in the Water Sector

If needed and benefitial , why are not there ?

Three big barriers :

1. Weak Governance

2. Limited –linear - approach

3. Unclear Business Case for non -traditional solutions
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Governance :

Its about

taking very

difficult

decisions
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Aqueducts Interbasin transfersTreatment plants Dams

Traditional

approach,

Buté

The reality

is more 

complex
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Wetland protectionAgricultural BMP Riverine restorationForest protection Reforestation

We also need some of these solutions …..
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Nature Base 

Solutions:

Growing

evidence , 

but still not

mainstream 

in the water

sector
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Financial structure of water funds

Type 1: Implementing agency Type 2: Influencing agency

Water Utiliy

Water Fund

Watershed
management

Private, IFIs, 
Foundations

$ Water tarifs, 
contributions

NBS

Water quality, 
quantity, resilience

Private, IFIs, 
Foundations

Water Fund

Watershed
management

Utilities, 
Public

$ Water tarifs, 
contributions

Portfolio of
investments

Water quality, 
quantity, resilience
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Final thoughts :

Need to grow the pie (500Bn Usd/yr not enough);

Going outside, traditional sources is an opportunity;

These sources demand different approaches compared to traditional

Water & Sanitation investment, can not be measured with the same

stick and require different capabilities.


